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Enhancing Roma Inclusion Efforts in Serbia/Vojvodina

via improving EU funds absorption and implementation capacities

@ OPEN SOCIETY
4 L



ROMA PROGRAM

On 9 December 2016 the Know How Center organized the final conference of the
project “Improvement of Roma Inclusion in Serbia/Vojvodina by Increasing the
Capacities for Absorption and Implementation of EU funds” that has been
implemented for three years in a row with the support of the Open Society
Institute from Budapest. Participants in the conference were presented by the
results achieved by the Vojvodina PGF (Project Generation Facility) team within
three project cycles:

ACTIVITIES RESULTS

, , : Supported more than 200 organizations, 40 local
Mentor support in the preparation of project proposals for EU . , , .
cund governments, 5 institutions, 2 international organizations, etc.
unds
Made 505 project applications, with generated funds in the

amount of $3,405,462.00.

- Strengthened more than 200 participants of the training for
Training on the management of EU funds , o
capacity building.

Supported 7 organizations through small grants in the total

Grants for co-financin rojects supported by EU
9 Pro] PP 4 amount of $30,000.

: : : : Given mentor support in the implementation of small grant
Mentor support in the implementation of EU projects oct
projects.

Organized 10 informative round tables with over 150
Advocacy for Roma inclusive policies and greater absorption participants.

of EU funds earmarked for Roma inclusion PGF team participated in over 20 international conferences
and workshops.

Monitoring and evaluation of generated EU funds Conducted research and created documents in the field of
preparation and implementation of EU projects aiming at

Examples of supported projects by the Association of Roma Novi Becej, Center for
Education of Roma and Ethnic Communities and Roma Cultural Center were
presented on this occasion.




FESTIVAL OF ROMA CULTURE AND ACTIVISM - FRKA 2

The Festival of Roma culture and activism (FRKA) was organized 30 September -
1 October 2016 in cooperation with Roma Cultural Center and with the support of
Ministry of Culture, OHCHR, UN and Team for Social Inclusion and Poverty
Reduction.

FRKA gathered Roma and non-Roma activists from Serbia, but also citizens
iInterested in this event. The aim was to make Roma cultural activities known not to
a broader public. The event boasted a rich cultural program: music (young Roma

musicians and groups), exhibitions, plays and debate program for Roma activists
and other participants.
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IX ANNUAL CONFERENCE OF STANDING CONFERENCE OF
ROMA ASSOCIATIONS OF CITIZENS - LEAGUE OF ROMA

The ninth annual conference of standing conference of Roma associations of
citizens (SKRUG) - League of Roma, was held 29/30 November 2016 in Prolom
Banja. It saw the presence of 65 participants from Roma NGOs from the League of
Roma network, SKRUG members, Roma coordinators, representatives of state and
international institutions and guests.

The conference contributed to promoting, strengthening and positioning the role
of the PGF team and Know How Center as key actors in the processes of
development and inclusion of Roma community in Serbia. On that occasion,
representatives of the Know How Center presented participants the results
achieved in the area of advocacy and monitoring of the performance of programs
and projects for Roma Inclusion.



PROGRAM FOR CHILDREN AND FAMILY
EARLY DEVELOPMENT CENTER

Cooperation of the Know How Center with the "Happy Childhood" preschool
continued and was successfully implemented in the 2016/2017 academic year as
well. Within the family support program there was a tendency to strengthen
parental skills, early socialization and adequate stimulation of children aged 1 to
5.5 years. Primary motive for the cooperation was to provide educational content
to children not covered by the preschool system. Since the entire early
development support program often took place in the "Gulliver" kindergarten, it
was expected that the children who attended it would consequently adapt more
easily to the environment and conditions of the regular preschool program.
Expert team of the Center was in charge of creation and implementation of
workshops. The team was available to parents for additional questions. A total of
32 meetings were held from September to December 2016. The workshops were
attended by an average of 10 children accompanied by one or both parents.
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The Naselje Summer

The Naselje Summer program was held for children aged 7 to 15 during summer
holidays. It was carried out through 24 thematic workshops that were aimed at:
1. Promotion of mental health and development of skills to overcome stress

through emotional literacy

2. Developing a culture of non-violence, civil values, tolerance and activism
among children

3. Improving communication skills and management

There was an average of 12 children attending the workshops. Participation was
free for everybody. The program was covered by the media, and it was positively
evaluated by the participants, which confirmed its importance and effectiveness

of its implementation.




KNOW HOW CENTER AND GLOBAL FUND FOR CHILDREN:

TOGETHER TOWARD A HAPPY CHILDHOOD!

THE GLOBAL FUND FOR

YOUTH PROGRAM
BAZAAR ON THE WORLD MENTAL HEALTH DAY

LieHTpy 3a npou3BoAkY 3Haka U BeWTHHA
Hosu Cap

3A [IONPUHOC 30PABCTBEHO-NPOMOTUBHOJ KAMMAHM
JAKA 3AJEIHWLIA, 30PABM IbYN" U YHERLUE HA BA3APY
MEHTANHOI 30PAB/bA

Hoeu Caf, 10. OKTOBAP 2016. FOAWHE
— -;-"'-‘—‘.\.
7RO OMPEKTOP
s ) *\ Y\ MHCTWTYTA 3A JABHO
{0 @ U 3npABMLE BOJBOMMHE

. | ) ‘-_"1 ,'.-. _'.."I'_“j |'|I [ [l T
1 i '::-:.‘}/ MPoo. AP BRAaMMKP METPOBHR
™ b . — _f"' 7 g

- H i e e o
. ¥ - - 0; T

1 mblb i g «  Ngom

o e ¥

e rii L] ; W
BT S, S W - -
r# s I. = o ,,‘_' .‘i' A . * " L5
oAU LR ™ :
T . A B i b ,

i EPe 4 s AN -y

it e =

- L

-~
4

o ., . ™
T ‘: el " H 11']1‘ o o - . i it
i* - '-n!"f""'l.' " & s {.‘.. e




NAPOR "SUBSTANCE OVER FORM"

The I.(n.ow How .Center IS one of the organizations M m
participating in the program of support to -
organizations “Substance over form", carried out under  * 2" P

the project “No pain, nho gain- big steps make quality
§hifts - revi§ed ec!ition ", which the NAPOR hqs been US I a

iImplementing with the support of the Ministry of

Youth and Sports of the Republic of Serbia. a ne 'For“mal

Namonama asoc Jac Ja pr‘ahtmar‘a/ Ki omladrnshog rada NAPOR

The program started on 15 September and included e
mentoring support of one person accredited by I D EEE D Emm . §
NAPOR to one youth worker (who was also provided

with a possibility of professional development), on

behalf of an organization that was in the program of implementation of action
plans. Besides our organization the program included nine NAPOR members
from Serbia.

A Know How Center representative is a member of NAPOR - a working group for
the creation of new youth work services that encourage employability of
disadvantaged young people. Since January 2015 the NAPOR has been a part of
the regional 4-year project "Regional platform of civil society organizations to
advocate for social innovation in the field of employment of young people who are
at risk of social exclusion”, in partnership with 6 civil society organizations from
Montenegro, Bosnia and Herzegovina, Macedonia, Kosovo, Albania and Turkey.
Within this project NAPOR has been dealing with the development of the White
Paper document that would aim at finding a place for youth work and its
potential and respond to the needs that lead to encouragement of employability
of disadvantaged young people.

The Know How Center representative took part in the annual NAPOR Assembly
held on 26 and 27 November 2016 in Nis. The Assembly was supported by the
Ministry of Sport and Youth, and it was mandatory for all associate and full
members.

On 10 October 2016 associates of the Know How Center attended the debate
"Perspectives of young people in Serbia", taking part in discussion on the topic of
social inclusion of young peoplein Serbia: “We are all equal, we are all different”.

AKTIVIRAIJSE.INFO

The Know How Center is partner organization in “AKTIVIRAIJSE.INFO”, a project
implemented by Libero, a Belgrade-based association. “AKTIVIRAIJSE.INFO” is a
portal for high school students and organizations. The task of organizations is to
create and post events aimed at high school students - training, seminars,
workshops, forums, conferences, etc.

In this way, organizations provide easier access to information and better
awareness of high school students about possible activities in their local
communities. The portal is a direct link between high school students and
orgahnizations. Students can generate automatically their CVs on the portal, which
Is a complete novelty in our country. Through this website organizations get free
publicity and a possibility of promotion.



Novi Sad
Bulevar Jovana Ducica 25

cpzvhs@gmail.com
WWW.CPZV.0rg
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