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CranHa koHdepeHuumja
TPaRoEAN onuTIia - Osaj npojekar duHakHcHpa # Ey
RO Eeponcka yHuja 3 A TEBE

HOBU CAQl 3A JEOHAKOCT AEBOJAKA U AEBOJYMLIA POMCKE HALIMOHANIHOCTH

Hocwunauy npojekra:
papn HoBu Cap- Npaacka ynpaBa 3a coumjanHy n geudujy sawTtuty

MapTHepcka opraHu3aumja:
LleHTap 3a npon3BoAHYy 3Haka U BelTUHA

Mepuop peanusaumnje npojekra:
Centembap 2019. — fleuembap 2020. roguHe

OBa nyb6nukaumja objaBrbeHa je y3 duHaHcKjcky nomoh
it #Ey EBponicke yHuje. 3a cagpxuHy oBe nybnukaumje UCKIby4YmBoO cy

* *
L oagroBopHu [pag Hoeu Cag u napTHepcka opraHusauuja
ExE 3A TE BE LleHTap 3a npou3Boaky 3HaHa 1 BELUTUHA U Ta CagpXuHa

HUMOLLTO He u3paxkaBa cTaBoBe EBporncke yHuje.

'pag Hosu Cag

paacka ynpaea 3a coumjanHy n aeuunjy sawututy
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CranHa koHdepeHuumja
TPaRoEAN onuTIia - Osaj npojekar duHakHcHpa # Ey
RO Eeponcka yHuja 3 A TEBE

HOBU CAQl 3A JEOHAKOCT AEBOJAKA U AEBOJYMLIA POMCKE HALIMOHANIHOCTH

OnuwTn uurL Npojekra:

MoacTuuake NO3MTUBHMX akumja foKanHe 3ajegHuLe npema poMCKOM
CTAHOBHULLTBY paau crnipeyaBama AUCKpUMUHaUWje, ca NnocebH1M hokycom

Ha JeBojunLe, OEBOjKE U XKeEHe.

KoHkpeTaH uurb npojekra:

[onpuHoc yHanpehewy NokanHMx MeNYCEKTOPCKUX MEXaHN3ama 3a
coumjanHo yKrbyumBakwe Mnagux poMcKe HauuoHasmHOCTU, Hapo4YnTo

,El,eBOj‘-II/ILl,a n ,u,eBojaKa, KpPO3 Capagky NiokarnHe camoynpaBse, cuctema

obpasoBarsa, coljanHe 3alwTuTe U opraHM3aumja UMBUIHOT ApyLITBa

b *9'. 'pan Hosu Can

° paacka ynpaea 3a coumjanHy n aeuunjy sawututy

XCPL\? Xapka 3petbaHuHa 2, Hosn Cal
’ ’ Ten: +381 21 529 812



CranHa koHdepeHumja
‘1 TP3R0BA U ONWTHHA - Ogaj npo;exa'r d)uHchmpa -
e Esponcka yHuja 3A TEBE

HOBU CAQl 3A JEOHAKOCT AEBOJAKA U AEBOJYMLIA POMCKE HALIMOHANIHOCTH

NMPOJEKAT HOBU CAL 3A JEOHAKOCT OEBOJAKA U AEBOJYMLIA POMCKE
HAUMOHAJIHOCTU 3ACHOBAH JE HA YETUPU CTYBA:

lMogpluka paHom lpeBeHUMja ocunakwa U3
YKIbyuUMBaky fele y obpa3zoBHOr cuctema Kpos
NpeAwWKoNCcKo BacnuTame u MHTEPCEKTOPCKY capagky 1
obpa3oBaHe Kpo3 TepeHCKU NMOAPLUKY LIKOJICKUM
paa y HedpopManHum TUMOBMMa 3a NpeBeHLUjy
Hacerbuma ocunawa

UncdopmatuBHo
efyKaTUBHa
KaMnama

Moaplka paHOM yKIbyuMBakYy Aele Y NPeAlKoriCKO BacnuTawe U
obGpasoBame Kpo3 TePeHCKMU pag Yy HecpopManHMM Hacerbuma

Mporpamu 3a poguterbe Aesojuvua M gedaka yspacta og 0 go 5,5 roguHa cy
Heonxo4HW Kako 6u ce ojavana hu1xoBa 3Hara, BELUTUHE 1 KOMNeTeHuuje kako bu ce
cTumyrnucana u egykoBana wuxosa geua. To je nocebHO BaXkHO 3a poauterse geue
N3 MapruHanmM3oBaHUX rpyna u4uja geua Hucy obyxsaheHa wmnuM Ccy HeOOBOJBHO
obyxBaheHa nporpaMmvMmMa npepLwKosicKor Bacnutamwa u obpasoBama. Mmajyhu 10 ¥y
BMAY, UMNMeMeHTauuja nporpama paHor passoja y Hosom Capy je nocseheHa

pomckoj oeum y HecbopmanHum Hacerbmma. M'pag Hosu Cap ynaxe 3HavajHe Hanope

6@‘3.*@ I'pan Hoeun Can
e paacka ynpaBsa 3a couujarnty v aeuujy 3awtuty
. 4 (‘PL\’ 2Kapka 3penaHvHa 2, Hosu Can

Ten: +381 21 529 812



CranHa koHdepeHuumja
rpaaoea 1 oNwTMHa - Osaj npojekar cbmnar-tcupa #Ey
RO Eeponcka yHuja 3 A TEBE

HOBUM CAQl 3A JEOHAKOCT AEBOJAKA U AEBOJYMLIA POMCKE HALMOHANHOCTH

W CpedcTBa y nporpame MOAPLUKE YKIby4MBaky Aeue POMCKE HauMOHAIHOCTU Y
06pa3oBHM CUCTEM, NPEBEHLMjY OCcMnarwa 13 o6pa3oBHOr cuctema v yHanpehueame
coumjanHo eKOHOMCKOr cTtatyca poMCKMX nopoguvua. Y capagwum ca LleHtpom 3a
couvjanHmn pag u opraHmusaumjama LMBUNHOM OPYLITBA, A0 Cafj je peann3oBaH HU3
aKTUBHOCTM KOje cy bune Be3aHe He camo 3a couujarnHy 3awwTuTy n obpasoBare Hero
N 3a 3gaBribe, CTaHOBake M 3anowsbaBane. Y rpagy je 2014. rognHe dopmMupaH
MoOunHu TM 3a nHKNy3njy Poma a ykrbyyyje npeacTaBHUKE fOKanHe caMmoynpase
(koopamHaTop 3a poMcka NuTaka), 3gpaBcTBEHOr, 06pa3oBHOr 1 cUCTEMa couujanHe
3awTuTte, kao n HaunonanHe cnyxbe 3a 3anowrcaBate. MobUnHM TUM je akTUBaH u
YKIbYYEeH y CBEe MHMUMjaTMBe Koje ce Tudy uHknysuje Poma. Og 2018. rogmHe y Npagy

je oopmrbeH n Tum 3a yHanpehene nonoxaja Poma n Pomkuba.

MapTHepcka opraHusalmja Ha OBOM MpojekTy, LieHTap 3a npon3Boahy 3Hawa 1 BELUTUHA,
je nokpeHyna TepeHckn pag 2014. roguHe, a cBpxa OBOr HauyMHa paja je ga ce
HajyrpoXeHnjum nopoguuama npubnmke n yymHe AOCTYMHUUM ycriyre NoApLUKE pPaHOM
pa3Bojy, Ojayajy poguTerbcke komneTeHuuje 3a Opury o geum m obesbegun paHuje
yKIbyumBamwe feue y MNpeaLwKkoricku cuctema Bacnutawa n obpasoBawa. OBaj Bua
nogpLuke npyxa ce npe cBera Pomuma koju xmBe Ha Teputopuju Hosor Capa, vy
noactaHgapaHum Hacerbuma. OBaj g
nporpam nogpasymeBa QUpeKTaH pag
Ha TepeHy ca JdeuoM — couujarHo-
efgykaTMBHE  akTMBHOCTW, W ca
poauTersMma - CaBeToAaBHO
efykaTMBHe akTMBHOCTU. Nopes Tora,
poauTersu nobwjajy noAapLUKy
NPUIMKOM MOAHOLWEHa 3axTeBa 3a

ynuc y MpeaLwkoncky ycTaHoBy, Kao u

'pag Hosu Cag

paacka ynpaea 3a coumjanHy n aeuunjy sawututy
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CranHa koHdepeHuumja
TPaRoEAN onuTIia - Osaj npojekat cpvHarcupa # Ey
RO Eeponcka yHuja 3 A TEBE

HOBUM CAQl 3A JEOHAKOCT AEBOJAKA U AEBOJYMLIA POMCKE HALMOHANHOCTH

NPUNMKOM OCTBapuBaka Apyrux npaea y obnactu couujanHe n 3gpaBCTBEHE 3alUTUTE U

obpasoBamsa.

[yroroaniukbe WCKYCTBO Ha CIMYHMM MporpaMuMa je [OMNPUHENo KOHTUHYMpaHOM

yHanpehuBawy metogonorvje paga. Cam nporpam ce cactoju us:

1) CaBeTogaBHOr paja y UMIby MOAPLUKE POAMTESbCTBY, KOjU je YyCMepeH Ha
caBeToBatbe, UHPOpPMUCAHE U OCHaXMBaHe poauTerba feue U3 HedopmanHux
poMckux Hacerba. [Mogpasymesa MHGoOpMUCakse poanTerba O BaXHOCTU afeKkBaTHe
Gpure 1 Here Ha paHOM y3pacTy AeTeTa, kao U Ao6WTY of YKIbyYmBaka y 06pasoBHM
CUCTEM U BaXHOCTM oGpasoBaka reHepasnHo, 3aTuMm, eaykauujy O NpaBuUfHUM
obpacuvma Opure, LUTETHOCTW HeraTMBHWX BACMWUTHUX CTWMOBA, (U3NYKOT
KaraBaka [eTeTa U Hacurba y nopoavun. Y3 To, nogpa3yMeBa U YKIbyuuBakse
poauTerba y akTMBHOCTM KOje Ce CMpoBOAe Ca AeLOoM, kKako 6u Bunm ocHaxeHu aa

MCTe aKTUBHOCTM CaMu pennuumpajy.

2) MoTuBucawa poauTerba Aa ykibyye gely, HapoduTo AeBojumLe, y CUCTEM paHor
obpasoBarsa: ynosHaBake ca fokaunjom nokanHnx BpTUhk1MX yctaHoBa, nogpLuka y
npolecy nNpukynrbawa AoKyMeHTauuje n annuumpara 3a Mecto y BpTuhy, nogpLuka
npu camoM ynucy n npaherwe HakoH ynuca (nofpLuka y cnpevyasakby ocunara 13

cucTema paHor obpasoBamsa), 1

3) PasBojHO cTuMynaTMBHUX akTMBHOCTM 3a fdeuy y3pacta og 0 go 5,5 rogmHa
CTapOCTU: Kpeupake 1 peanusaumja eqykaTMBHO — KpeaTMBHMX paguvoHuLa 3a geLy,
KOje CTUMYMnULIY pasnuunuTe AOMEHe pa3Boja of KOrHUTUBHOT, MPEKO eMOLMOHAITHOT,
0o noHawajHor. CBe paguoHule ce oaBuWjajy Ha TepeHy, Yy AomMahuHCTBMMA

nopoauua.

Tokom npojekta HoBu Capg 3a jegHakocT AeBojaka U AeBoOjuYMLia poMCKe
HaLMOHaNHOCTU AeceT BOJIOHTEpPa-TEPEHCKUX paaHuKa peanusosarsno je 180
noceta nopoauuama, KpempaHo je u ogpxaHo 180 pa3BojHO CTUMyNaTUBHUX

'pag Hosu Cag
['paacka ynpasa 3a couujanty 1 aeunjy sawturty

Kapka 3petbaHuHa 2, Hosu Cag
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Cranna koHdepeHumja
TRAROmal ORUITHHG - Oeaj npojekat cuHarcupa # Ey
RO Eeponcka yHuja 3 A TEBE

HOBUM CAQl 3A JEOHAKOCT AEBOJAKA U AEBOJYMLIA POMCKE HALMOHANHOCTH

paguoHuua Ha 30 pas3nuuuTux Tema. TepeHCKMM pagom je obyxBaheHo 40

nopoauua ca 59 geue npeaLwKosicKor y3pacTta, 34 geBojumue n 25 nevaka.

MeHu 1 Mojoj aeum je MHOro 3Haymna noapLuka Kojy cmo obunm y oBomM
npojekTy. Moje ctapuje aete je nmarno gocTa roBOpHMUX NoTeLLKona,
3axBarbyjyhu geBojkamMa Koje paie Ha TepeHy, U NyHoj noapLuLn, Moje aeTe
caga Mma marux Tewkoha Hero paHuje. C LieHTpoM 3a npon3Boary 3HaHa U
BeLUTUHa capalhyjeM Beh HEKONMMKO roanHa. 3amcta My 3Hauu oBa MoApLUKa.
Majka npedwkoricke Oeue, Hacerbe Benuku Pum

Ocum nopgpuike nopoamuama, TEPEHCKM pad UMa jow jegHy 3HadajHy AUMEH3Njy jep
Cy peanun3atopu OBWX aKTUBHOCTU MPETEXHO CTYAEHTW W CTYAEHTKUHe MacTep
cTyamja unu 3aBpLUHUX rofgMHa OCHOBHUX CTyAMja KOjU Ha Taj HauuH CTUYy 3Ha4vajHo
NPakTU4YHO WCKYCTBO Koje MM omoryhaeBa KacHuje KOMMETEHTHWjy peanusauujy

HBNxoBe I'IpO(*)eCMOHaJ'IHe ynore.

~ ™~

MowmeHaT kaga cam ce npujaBuna ga BosnoHTupam y LIMN3B 6uo je MmomeHaT
Kafa Me je HajBuLLIEe MYYUIO NUTake yMEM N Aa NPUMEHUM CBOje TEOPUjCKO

3Hawe. Caga kaga cam McKycuna pag y pOMCKMM Hacerbuma, CKopo Ada ce Bulle u
He JellaBa Aa y4MM HeKy Teopujy a Aa He MOry Aa je NMoBexeM ca
HeKnM NpMMepoM ca TepeHa. Mucnvm ga To Hajborbe roBopy O TOMEe KOMUKO
je BonoHTMpatbe y LINM3B n3a3oBHO 1 Konmko oborahyje npakTuyHUM
MCKycTBOM. 3ancta Mu je JOHEeNo CBe LUTO caM OYekuBana, na u Buwe og tora!
Owmoryhuno mu je ga XMBUM M paguM 3a OHO Y LUITa BEPYjEM a TO CY je[jHaKe LuaHce
3a cBe.

BonoHTtepka -TepeHcka pagHuua LIMN3B

% a‘g*@ﬁ Ipan Hosu Can
(“‘? TR paacka ynpaBsa 3a couujarnty v aeuujy 3awtuty
< Py XKapka 3petaHiHa 2, Hosn Cap

Ten: +381 21 529 812



CranHa koHdepeHuumja
TPaRoEAN onuTIia - Osaj npojekat cpvHarcupa # Ey
RO Eeponcka yHuja 3 A TEBE

HOBUM CAQl 3A JEOHAKOCT AEBOJAKA U AEBOJYMLIA POMCKE HALMOHANHOCTH

MpeBeHUMja ocunawa U3 06pa3oBHOr CUCTEMA KPO3 MHTEPCEKTOPCKY capaaty U
NOAPLUKY LUKOFICKMM TUMOBMMA 3a NpeBeHLnjy ocunamwa
MeTogonoruja kojy cy N'pag Hosu Cag v LieHTap 3a npon3Boaky 3Haha v BELTUHA
y capagwu ca LleHTpom 3a couunjanHu pag rpaga Hosor Caga u OCHOBHMM LLKONama
CnpoBOOMNN Ha OBOM MpPOjeKTy, NpPeAcTaBfba HW3 KOpaka Koju Cy naxibuMBO
OCMULIIBEHN TOKOM peanu3auuje NpeTxogHuX MapTHEPCKUX Mpojekata npe ceera
npatehu notpebe koje gonase n3 came 3ajegHuue, anu n obpasosHor cuctema. Oa
MoryhHOCT je AoCTynmHa npe cBera 300r AMPEKTHOr TePeHCKOor paga ca AeLoMm Y
HajpaHujeM y3pacTy 1 Kpo3 npoLeHe notpeda cBake nojeanHayYHe nopoauue Koja je
ykrbyyeHa y nporpam. CBaka nopoguua Koja je ykibyyeHa y nporpam, uma moryhHoct
WHAMBMAOYANHOr  W/WNM  rPynHOr/NoOpoauYHOr  caBeToBakba W MHTEpBEHUMje,
HaMen-eHe npe ceera geuu, a 3atum 1 pogutersuma. CaBetogaBHM pag ce CpoOBOAM
KpO3 WHOpMUCare, KOHKPETHO CaBeTOBake, edykaTMBHE aKTUBHOCTWU, Kao |
aKTMBHOCTU Koje Ce TUYy OCHaXuBawa CaMe KOPWCHWUYKE rpyne Kpo3 nosehare
OOCTYMHOCTW ycnyra NokanHUxX UHCTUTyuuja. To cy yrnaBHOM nopojuue, Koje ce
cycpehy ca BuUWECTPYKMM W3a3oBMMa W Kojuma je noTpebHa nogpLuka Kpos
NMHTEepceKTopcKkn npuctyn. MeTtogonoruja Kojy CMO KOpUCTUU je napTuumnaTneHa u
yyewhe y eHoj peanusaumjm je 0byxBaTuo LUMPOK KPYT akTepa Koju Cy peneBaHTHM
3a oBy obnacTt: LleHTap 3a couuwjanHu pag, npeacTaBHuKe/Le poMcke 3ajegHuue,
pagcky ynpasy 3a couuvjanHy W geuuvjy 3awTuTy, wkone. lMpuctyn obyxsata
cnefgehe kopake: aHanusa KOHTeKcTa, AeduHucame npuoputeta y obnuky umrbeBa,
Kpeupame LLKOMCKUX aKLMOHWX MraHoBa M TMMOBA KOjU KOOPANHULLY peanu3auujy u
npahewe nnaHoBa W Kpeupawe Mpexe nogpwke y wkonu. OBaj Mopen
mefycekTopcke capaghe y NpeBeHUUju ocrnara U paHor HanyLTaka LKOSoBaHa

ycnocTaBrbeH je jow 2017. roguMHe u cagpXxu HeKonuko gasa:

1) noapuwKy y ycnocTaBrbakby LKOMCKMX TUMOBA 3a NpeBeHLMjy ocunawa y 9
OCHOBHUX wWkona y Hoeom Caay: OW ,,dywaH Pagoeuh”, OLL ,,Joxed ATtuna’”,
oUWl ,,Oocutej O6pagosun”, OLU ,,MBaH MNyHgynuh”, O ,,KocTta Tpudkosuh”, OLL

'pag Hosu Cag

['paacka ynpasa 3a couujanty 1 aeunjy sawturty
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2)

CranHa koHdepeHuumja
TPaRoEAN onuTIia - Osaj npojekat cpvHarcupa # Ey
RO Eeponcka yHuja 3 A TEBE

HOBUM CAQl 3A JEOHAKOCT AEBOJAKA U AEBOJYMLIA POMCKE HALMOHANHOCTH

,,Bersko lMetpoeuh”, OLWL ,,BpaHko Paguuesunh”, O ,,Bersko Bnaxosuh” n OLU
,,ByK Kapaymh”. Y Tpu wkone cy aHraxxoBaHu negaroLlkm aCUCTEHTU Te CY OHMU
YMHUNKU OKOCHWLLYY TUMOBA NOLLTO J0OpPO NO3Hajy cTamwe y Hacersmma. [uHamuka
paga ca LWKOMCKAM TUMOBMMA MOApasymeBana je y MOYeTKy WHTEH3UBHE
cacTaHKe ¥ egykauuvje y uurby cTBapaka Mpexe Koja bu cuctemaTckm paguna Ha
NpeBeHLMjM ocunarwba POMCKUX YYEHUKA, a Hapo4MTo AeBojumua, 3 o6pasoBHOr
cMcTeMa Kao M y NpeBEHUMjU HUXOBOT paHOT HanyLUTaka LIKOoBak-a.

CnpoBohlelse Mepa npeBeHUMje oOcuNaka Yy4YeHMLA WU y4YeHuKa wu3
obpa3oBHOr cucTema: oJpXxaBajy Ce pefOoBHM CacTaHLM y CBakOM TpoMeceu;y,
KOjuMa npucycTByjy npeacTaBHMUM LWKONckux Tumosa, LIM3B, LeHtpa 3a
coumnjanHm pag. Ha cactaHuuma LWIKONCKM TUMOBK UMajy MOryhHOCT ga pasmveHe
WCKYCTBa Y KaKo y AUPEKTHOM pagy ca MojeAMHaYHUM yYeHuUmMa 1 ydeHumuama v
nopoguuama, Tako M capaftu y 3aje4HULM Ha NoSby MPEBEHLMjEe ocunama.
LLikone npomuwsbajy o pecypcuma Koje umajy m 0 OHMMa Koju MM HegocTajy u
HauMHMMa npeBnagjaBakwa Tux npenpeka. OBe aHanmM3e Cy OCHOBa 3a Aarbe
nnaHupakwe akTMBHOCTM Yy MpeBeHuuju ocunawa. CBaka LKona camocTarnHo y
OfHOCY Ha carnegaHo ctawe u notpebe, pagm Ha geduHucawy npuopurteTa y
OKBMPY HMXOBUX aKLUMOHUX NiaHOBa KOju ce Kpeupajy n noToM peBmamnpajy cesake
LKoricke roguHe. Takohe je BaxXHO Aa akuWOHMW NITaHOBU NMajy UCTaKHYTY POaHY
OVMEH3njy 1 Oa ce Manupajy cBa [Jela a HapouuTo AeBojuMue Yy pU3UKy of
ocvnakwa U paHor HanylwTaka LUKONoBaka, y3 TO, He camMo Jeua U3 poMCKe
3ajegHuLe, jep Aeua U3NoXeHa py3uKy Npunagajy pasnuuMTum rpynamMa u oBaj
MOZen je KopucTaH 3a cBe wux. LUkoncku TumoBKn npeasuhajy mepe 3a noapLuky
nojeAVHaYHO] YYEeHWUW WM YYEeHWKY, NOAPLIKY poguTersMma u Mepe 3a
noborblawe kanauuMTetTa 3anocfeHuxX Yy LKofamMa 3a pellaBarwe MuTaka
ocvnaka 1 anu u n3rpagwe opraHnsaunoHe KynType y LWKOMY Koja no3gpasrba
YKIby4MBake poMCKe feue y cuctem. BaxHo je uctahm ga cem pefoBHOr

cacTajatba MOpa Ja NoCToju KOHTUHYMpaHa pa3meHa uHgopmauumja. Isoctajarbe
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Cranna koHdepeHumja
TRAROmal ORUITHHG - Oeaj npojekat cuHarcupa # Ey
RO Eeponcka yHuja 3 A TEBE

HOBUM CAQl 3A JEOHAKOCT AEBOJAKA U AEBOJYMLIA POMCKE HALMOHANHOCTH

ca HacTaBe, paHu 6pakoBu U 3aHeEMapuBare AeLe cy nocebHo peneBaHTHe Teme
koje cy obpahuBaHe TokoMm capaghwe usmehy [pagcke ynpase, LleHTpa 3a

coumjanHu pag, wkona u LieHTpa 3a npounsBoasy 3Hakba U BEeLUTUHA.

- =\

Mory na HaBegem NnpuMep jeaHe Nopoaunue, 0 YeMy cam 3axBarbyjyhu capagmwun ca
wkonom 6una ynosHara. YuyeHuua je 6una y puanky of HanyluTaka LWKone, WTo ce
Hajborbe Buaeno no Opojy naoctaHaka. HakoH Npyxawa NoapLuke y

BWOY cCaBeToBawa W KOHTUHyWpaHe capagwe ca LleHTpom 3a couuwjanHu pag,
AeBojunLa 1 heHa nopoauua cy capahuBanu 1 oHa je 3aspluuna paspeq. Oso
je gobap npumep Ha Koju HauuH gobpa capagha namehy MHCTUTYUKja U OBakBa

noApLiKa Mory aa AonpuHecy Yy XXUBOTY jeHe nopoauue

Ynaruuya npojekmHo2 muma

TokoMm oBor npojekta obe3befjeHa je KOHTMHyMpaHa noApLIKA LUKOJICKUM
TumoBuma op ctpaHe LIMN3B, n capagwa tMma ca LICP u nopoauuom
yyeHuka/ue. [locTaBrbeH je AMAAKTAUYKM MaTepujan 3a CBe OCHOBHe LUKoOJe
YKIby4yeHe Yy npojekaT. Bpoj LwWkorncke peue Koja cy noapxaHa Kpo3
KOOpAMHaUpaHy MHTEPCEKTOPCKY capaply LWKOJICKUX TuMoBa, LleHTpa 3a
npousBoAwy 3Hakba M BelITUHA, LleHTpa 3a coumjanHu paa v Npaga Hosor
Capa je 153 (86 meBojumua n 67 gevaka) a oko 160 poguterba 13 80 nopoaguua
je 6buno ykrby4yeHo y oBe akTuBHoctu. O oBOr yKynHor 6poja aeue, c 063mpom
Aa je nnaHupaHu 6poj npeBasufjeH, 65 aeBojuMua je 4OGUNO NakeTe NogpLuKe
u3 OGyyeta npojekta, a 153 6ecnnatHe yL6eHuke nocpepcTtBom LleHTpa 3a

couwmjanHu paa a u3 6yyera Npapa Hosor Capa.
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CranHa koHdepeHumja
TRORBAN CMUTYHD - Osaj npojekar duHakHcHpa # EY
R Esponcka yHuja 3ATEBE

HOBU CAQl 3A JEOHAKOCT AEBOJAKA U AEBOJYMLIA POMCKE HALIMOHANIHOCTH

EaykaTMBHM M MHBMAyAyanHW caBeTogaBHMU paa ca AeBojunuama, AeBojkama
M poauTerbuma

Linrs wHamBuayanHor caBeTodaBHOr paja ca AeBojuvuama U AeBojkama pomcke
HaUMOHAaNHOCTN jecTe jadawe HUXOBUX WHAMBUAYANHWX Kanauuteta 3a
npeenajaBame pu3nka Be3aHuX 3a cknanawe paHux bpakoBa, CekcyarHo U pOaHO
3aCHOBAHO HacuIbe, Kao M paHo HanylwTakwe LIKONoBawa. Mlako cam caseTogaBHU
paa Huje goBorbaH ga 6u ce cnpeunnu paHu 6pakoBu, Y KOMOMHALMjM ca Opyrum
Mepama Kojuma cy AeBojke u aeBojumue obyxBaheHe, oyekyje ce Aa ce jegaH opoj
WX KPO3 Mepe npeBeHuMje ocunawa M caBeToBawe nodpxum u ga he 6utn
s3awTtuheHe of WTeTHe Npakce cknanawa paHux, yroBopeHux bpakosa u ga he
ycnetn ga ocTtaHy y obGpa3oBHOM CUCTEMY kako Ou y HapegHoOM nepuogy bune
MOZEenu Apyrum AesojunuamMa n gesojkama. OBa KOMMOHEHTa MpojekTa uma ase
dyHUMje: nNpeBeHTMBHY yHKUMjy - KPO3 edykaTuBHE paguoHuue [eBojke Cy
nHdopMUcaHe 1 efyKkoBaHe O Temama Koje Ce TUYY HMXOBUX XMBOTA, POAHNX YIIora,
TpagumumMoHanHux a wWwTeTHMX obpasaua dyHKUMOHWCaka 3ajegHuue  Koju

noapasymMeBajy paHe YroBOpeHe

6pakose; " DYHKLMjY
WHTEepBeHUMje - KoA AeBojaka U
gesojumMua  koa kojux je Beh ' 28 —
HacTynmo HekM o  PU3MKo -
dakTopa 1 Koje umajy ogpeheHe
Tewkohe, npUMeH-eH je

nHanenayanHu caBetogaBHU pag

kKako ©OuM ce nogurna HUXoBa \ ~

pe3nnmnjeHTHOCT, Kako 61 ycBojune BelwTHE acepTMBHE KOMYHMKaUuje, N Kako bu y

OKBUPY CBOjMX MOpOauLLIa KOHCTPYKTUBHMjE 3acTynarne cBoja npasa.
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Mpen Kkpaj LWKoncKe rogvHe, y nepuody Kaga je BpemMe 3a nonpasrbare oLeHa v 3a
nonarakwe MNpujeMHOr Ucnuta 3a ynuc y cpefre Likone pafeHo je MHTeH3uBHUuje
ncuxocouujanHo WHAMBWAOYanHO CaBeTOBake Cca [AesojuMuama u AeBojkama.
Takohe, y ICTOM Nepnoay UHTEH3NBUPAH jep paj ca hUXOBUM nopoanLamMa O4HOCHO
Oofpacnum 4naHoBMMa nopoauvue, Kako 6u ce AesojuMue ykibydurne y nonarake
ucnuTa 3a paspej Kao u nonarakbe NpujeMHOr UCNUTa 3a YNUC Y CpeaHe LIKOSe U
TMMEe [eBojunue 3agpxane y obpasoBHoMm cuctemy. PaheHo je Ha ybnaxaBamy
NMaHUKe n cTpaxa, cy3bujatby Tpeme MNpPUIIMKOM Monarawa 3aBplUHMX ucnuTa 'y

OCHOBHO]j LLKOSM Kao M nonarake npujeMHor UcnuTa 3a ynuc y cpeaty LUKOny.

/ ™
C 0631poM Ha TeLLKy enuaeMUoNoLLKy CUTyaLmnjy U NpecTaHak paja LKorne,
n3rybuna ce KoMyHuKauuja usameny LIKone v aesojumuia.
Ycnenu cmo Aa noBexemo AeBojuumLe ca LLUKOSIOM Kako 6u morne ga ce
aKTMBHO YKIby4e M 3aBpLU€e LUKOJICKY rOAMHY Kao 1 Aa HeKe AeBojumue Koje cy
3aBplLUaBane 0OCMU paspen ynuLly cpeakby LLUKOIy.

Bodumerbka paduoHuua ca desojyuyama

KOHCTaHTHO je yka3nBaHO Ha BaXXHOCT 3aLUTUTE CBaKOr NojeAuHua, noTpeby Holena
Mackn, nosehawa nnyHe XUrnjeHe K XUrnjeHe >XMBOTHOI NPOCTOpa, MOLUTOBaHa
Opxara h13nyKke gucTaHue U LTO Maker KpeTaka, Kao 1M nowToBawa Nonuumjckor
Yyawa. TokoM peanusaLuje rnpojekTa peannsoBaH je HU3 pasnuYMTUX pagmoHuLe Ha
Teme: bnuckoct n rbybae, YroBopeHu GpakoBu, LTta 3Haum gobpo 3gpasrbe,
PenpoayktneBHo 3apaBsrbe, PaBHOMpPaBHOCT NonoBa v KynTyponoLlke ynore, Kodep
kojy hy noHeTu, PenpoaykTMBHO 34paBrbe — TpyaHoha Yy agonecueHumju,
PaBHOMpaBHOCT NofioBa 1 KynTyposoLke ynore n bnnckocT n r-ybaB ca gge rpyne

JeBojunLa U3 poOMCKMX Hacerba, ceaka rpyna og 15 gesojumua, ykynHo mwsux 30.
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Kaa cy y nuTaky OCHOBHM MPUHLMIM paanoHNYapCKor NocTyrka Koju cMo ogabpanu,
cmaTtpanv cMo Aa je 3a notpebe oBor nporpama HajedumkacHuje U HajagekBaTHuje
NPUMEHNTU paguoHuLE Koje Cy NPEeBEHTUBHO-eAyKaTUBHOI KapakTepa Ynju je uurb
CTMUAHEe KOHKPETHOr 3Hawa W BewTWMHa, anu W ycmepasakwe M noacTtuuame
Ba3nyHMX KOTHMTMBHUX Mpoueca kao WTo cy pacyhusamwe, cTuuamwe crpaTervje
ydyewba W namhewa, apTuKynauuja COMCTBEHOr MULIIbEeHa, aprymeHToBame
BMacTUTOr crtaea, AeuleHTpauuja, nnaHvpawe UTA. Y UCTO BpeMe OBe pagumoHuue
MMajy n MNPeBEeHTMBHW KapakTep Ca UWbeM yno3HaBaka NojaBa Yy APYLITBY,
yrno3HaBawa ca pwusMuMma, CTudy Ce cTpaTervje npeno3HaBaka pu3nka |
hyHKLMOHaNHor pearoBawa y ogpefeHnum pusnyHnm cutyauujama. To cy MeHTanHo-
XWUrnjeHCcKe pagvoHuLe KojuMa ce jaya caMmo3aluTuta 1 OTnopHocT. PaguoHuue koje
CMO Kpevpanu nmajy jaCHO CTPYKTypuUCaH CLeHapu1o ca LMIbeM MPOLECHOr KpeTaka
04 OCHOBHMX OMWTMX MOjMOBAa 34paBriba, Ka LWTO cneunduyHujuM nojasama W
deHoMeHnMa kao WTO Ccy Hacwuibe WM paHu GpakoBu. Lurb je 6mo nocreneHo
noBe3uBam€e y3poka v nocreauua, noBesnsarse onwTer n cneunduyHor n gobnjame
LUMper 3Haka 0 OBUM NojaBama.

Y paguoHvuama ce HajBulle Kao OCHOBHAa aKTMBHOCT KOPUCTMO MPBO JNYHU
NPUMEPNNYHO aHraXxoBame, Kpo3 NuTamwa ,LLta mucnute o Ttome?*, ,CeTnte ce Heke
cuTyumje u3 Bawer nu4Hor uckyctea“ n cn. Cnegehe akTMBHOCTU Koje cy 3ay3umane
Ba)kaH €0 y HalleM KOHLEeNTy pagMoHuua jecTe paj y napy v pag y rpynama, kako
Ou ce ydyecHuue y paguoHuUamMa yudune TofiepaHuuMju U pasBujane couunjanHe
BelTnHe. 3aBpLUHX OeO0 paguoHuua, yrnaBHoM je 6uo enabopauuvja BoguTersa
pagvoHMLa Koju Mma 3a LUuib A YOKBMPW 3Hawe M akTUBHOCTWU paguoHuue: , Ca
KOjUM UnrbemM cMmo pagunu oso? , LLTa cmo 3anasvnu, Hayunnu?“. YBogunm cMmo u
KpaTke urpe, koje nmajy 3abaBHM KapakTep 1 noBe3aHe Cy ANPEKTHO UM CUMBONUYHO
ca TeMOM pagmoHuue, a ceM 3abaBHOr kapakTepa CryXe kao npegax usmehy ase
CroxeHwuje akTUBHOCTU. Takohe cy umarne u KpeaTMBHM KapakTep, Na Ha Taj Ha4YuH

npyxwuwne pgoaatHy MOTI/IBaLI,I/ij y4yecHuuama. OHe Cy Ce noKasalie Kao BeoMa
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3HayajHe WM NpoayKTMBHe. Y paauoHunuama je kopuwheHa W aKTUBHOCT jaBHOI
npeseHToBaka MNpef rpynom, ca Uuibem pasBujaka BELUTMHA jaBHOr HacTyna u
cnobogHor nspaxasara CTaBoBa. Y NOYETKy Kog rpyne je BehunHoMm nocrojao oTnop
Ka jaBHOM npeseHToBakYy, Na cy TO YrnaBHOM pagune y napy, 4OK Cy BpeMeHOM Kaga
CMO ce ynosHane, noyene ga ce OnywTajy M CamoOCTariHO CBE BULLE MPE3EHTY]y.
MpumeHoM KoHuenuuje aa jegaH ceT paauoHuua npohy ucrte geBojunue U AeBojke
omMoryhaBao ce paf 1 Ha rpyrnHoj Koxesuju, NpuapyxvBame 4YnaHoBa rpyne n Tume
ce nocturao nocebaH BuA MNoApLUKE MojedMHauyoj OEBOjYMLUM Of, CTpaHE H-eHMWX
BpLUHaKMHa. KoHLEeNT 0BaKBOr rpyrnHOr paga cMamyjy nsonauujy (M eMoumnoHarnHy
N coumjanHy), passujajy ApYyLUTBEHE BELUTMHE, YY4ECHUUE MOMaxy jegHe Apyrmma,
NpOMeHa ce oYeKyje yHyTap rpyne, ApYLUTBEHO NPU3HaH-e 3a NPOMEHe U ycnex, ,coba
3a Npoby“ 3a eMOUMOHANHO U KOTHUTMBHO n3paxaBare. OBako KOHUMMUPaH rpynHu
pag Moxe ce NoaenuTu Ha Tpu gase: lNoveTHa hasa- peTke cy uHTepakumje, Yewhm
MOHOM03WU, rpyna ce Tek NpunpemMa 3a cBoje yHKLMOHMCaHe, OTNOPKM YaHoBa rpyne
Mory 6uTu yewhu, YyecTa je BMCOKa aHKCMO3HOCT U Ayxa hyTaka HEeKMX 4YrnaHoBa
rpyne kojuma je notpebHo Bpeme Aa ce oTBope. Cpeauiira dasa rpynHor npoweca-
MakM Cy MOHOMO3M, Maka je 3aoKyn/beHOCT CObOM, BuLIe Ce KOMyHuuMpa ca
apyruma, cnobogHuje ce rosopu 0 cebu, cekcyanHocTtu, notpebama, ctBapa ce
obpasal, rpynHor dyHKUuoHucaka. 3aBplHa ¢dasa- pesvme LWwTa Cy Hayuune,
naeHTudmrKaumja HoBUX U3BOpa NOAPLLKE, CKNanawe HOBUX NpujatersctaBa. OBakaB

KOHUEeNT paga noka3ao ce yCcnewHnM.
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MHdopmaTMBHO egyKaTMBHaA Kammnakwa

Kao wro je Beh NOMeHyTO, KOHTMHYMUTET paja Ha paHOM YKibyduBawy Aele y
NPeawKonckn CUCTEM, KOOpPAMHMpaHa MehycekTopcka capagwa nokanHe
camoynpase, jaBHWX MHCTUTYyUMja M OpraHuMsauuja UMBWIHOr ApyWTBa U Benuka
BMABMBOCT OBUX aKTMBHOCTM BaXKHM Cy 3a noborbLuake counjanHe nHknysunje Poma.
lMopen Tora, npojekat je npeno3Hao 3Ha4vaj yBohewa npeBeHuuje paHux U
yroBopeHnx OpakoBa Kao [AOMYHCKE Mepe Yy MNpeBEeHUMjM ocunawa WM paHor
HanywTarwa wkone. lNuTawe paHnx OGpakoBa U POOHO 3aCHOBAHOI Hacwuiba Hapg
PomknHama ce Tek TOKOM nocnearwux HEKONMKO rogmHa nokpehe, n NnpenosHaTo je
y nonuTukama Koje ce Tudy uHknysumje Poma. Y meguvjyuma n y CTpy4HOj jaBHOCTU ce
POAHO 3aCHOBAHO M NMAapTHEPCKO Hacuibe TpeTupa yrnaBHOM kao rnobanHa Tema, a
Marno je npojekata Koju ce b6aBe MCKIbydUnBo Pomkmwsama. 3ato je 6uno BaxHO
nMTawe POAHO 3aCHOBaHOr Hacurba (YKrbyyyjyhiv npakcy MckibyvvBama AeBojUMLA
1 [eBojaka 13 LLKOJoBakba U CKanake paHux yroBopeHux OpakoBa) CTaButh y LUMPK
KOHTEKCT 1 Npea Meauvjuma u cTpy4HoM jaBHowwhy y HoBom Cafy ra npectaButi Kao
Y3pOYHOMOCMNEANYHO MOBE3aH Cca reHepariHUM CouMjasiHO €KOHOMCKUM CTaTycoMm
POMCKE XeHe, 1 CTaTyCOM POMCKe XeHe y nopoauuun. HujegHa nsonosaHa mepa cama
no cebu He MOXXe umaTu NO3NTMBHE edheKTe HUTU AYropoyHO BUTK O4enoTBOPHA ako
ce ca poMcKuMM rnopoauvuama, jasHownhy, npodecuoHanumma n3 ceBux cuctema u
Meauvjuma He paan uHTerpucaHo. JlokanHe vHuuunjatMee Ty UMajy 3HayajHO MecTo,
ykibyyyjyhm obyxBaT peue of HajpaHujer y3pacta Mepama YKibyuuBama Y
npewkosnicko obpasoBare M BacnuTakwe, NOAPLLKY NOPOAMLN OAHOCHO Majkama u
oyeBMMa (egykauumja U MHOpPMUCAHE, jayare poauTErbCKUX KoMneTeHuwmja,
noamnsame CBECTO O 3Ha4ajy obpa3oBama), MCMXocouunjanHy u MatepujanHy nogpLuKy
y NPEeBEHLMj1 OCUNaka 1 paHor HanyLTaka LWKONOoBaka, OCHaXnBake AeBojunua n
JeBojaka Kpo3 rncuxocouujanHy efykaumjy n caseToBawe, U pag Yy 3ajedHuun Ha

CTBapaky OKpyXeHa KOje he GUTK NOBOSBHO y CMUCny CctaBoBa npocbeCMOHanau,a,
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CNnVKe KOjy Meamju eMuTyjy Y jaBHOCTU, pa3Bujarba MHTEPCEKTOPCKE capaghe. 3aTo
Cy TOKOM OBOT MpojekTa nopes pegoBHMX akTUBHOCTM Ha MOPMOLMj caMor projekTa
peanu3oBaHe aBe obyke: JegHooHeBHa obyka 3a npeactaBHuKe megunja y Hosom
Cagy «koja je umana 3a uurb CceH3ubunusauujy v nogusamwe KomneTeHuuja
HOBMHapPCKNX 3a afeKBaTHO U3BeLLTaBake O TeMaMa Koje obpahyje oBaj npojekar, 1
ABe jegHogHeBHe 00yKe 3a npeacTaBHMKe HOBOCaAcKe MHTEPCEKTOPCKEe Mpexe 3a
geuy HCMELE «koja je wumana 3a uwb jadyake WHTEPCEKTOPCKMX Be3a MU
ceH3nbunm3aumnjy npodecuMHanaua y CBMM JlOKanHWM cuctemMyrMa 3a OaBrbene
TEMOM pPOOHO 3aCHOBAaHOI Hacwurba W NpeBeHLUMje paHuX yroBopeHux 6pakoBa ko

[eB0jYMLIa POMCKE HaLIMOHAMNHOCTM.
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Project Coordinator:
City of Novi Sad-Department for Social and Child Protection
Partner Organization:

Know How Center (Centar za proizvodnju znanja i vestina)

Project duration:

September 2019 — December 2020

This publication has been produced with the financial
#Ey assistance of the European Union. The content of this
publication is the sole responsibility of the City of Novi Sad and
3A TEBE the partner organization Know How Center, and this content
does not necessarily reflect the views of the European Union.
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Overall Project Objective:

Fostering positive actions of the local community towards the Roma

population in order to prevent discrimination, with a special focus on girls.

Specific Project Objective:

Contribution to social inclusion and equality of Roma girls in Novi Sad
through the implementation of local inter-sectoral mechanisms for

psychosocial and educational support and public information.

City of Novi Sad

City Department for Social and Child Protection
Zarka Zrenjanina 2, 21000 Novi Sad

Tel: +381 21 529 812
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THE PROJECT ,,NOVI SAD FOR EQUALITY OF ROMA GIRLS* IS
BASED ON 4 PILLOWS:

Prevention of drop-out from
the education system
through cross-sectoral
cooperation and support to
school teams for dropout
prevention

Support to early
involvement of children
into the preschool system
through outreach work in
informal settlements

Information and education
campaign

Support to early involvement of children into the preschool
system through outreach work in informal settlements

Programs for parents of girls and boys aged 0 to 5.5 years are necessary to

strengthen their knowledge, skills and competencies in order to stimulate and

educate their children. This is especially important for parents of children from

marginalized groups whose children are not included or are insufficiently covered by

preschool education programs. With this in mind, the implementation of the early

development program in Novi Sad is dedicated to Roma children in informal

settlements. The City of Novi Sad is investing significant efforts and resources in

programs to support the inclusion of Roma children in the education system,

City of Novi Sad

City Department for Social and Child Protection
CPZ\’ Zarka Zrenjanina 2, 21000 Novi Sad
Tel: +381 21 529 812
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prevention of dropouts from the education system and improvement of the socio-

economic status of Roma families.

In cooperation with the Center for Social Work and civil society organizations, so far
there have been implemented activities that were related not only to social protection
and education but also to health, housing and employment. The Mobile Team for
Roma Inclusion was formed in the City in 2014 and includes representatives of local
self-government (coordinator for Roma issues), health, education and social
protection systems, as well as the National Employment Service. The mobile team is
active and involved in all initiatives related to Roma inclusion. Since 2018, a Team

for improving the position of Roma men and women has been formed in the City.

The partner organization in this project, the Know How Center, launched fieldwork in
2014 with the purpose to approach the most vulnerable families and make available
early development support services, strengthen parental competencies for child care
and provide earlier inclusion of children in the preschool education system. This type
of support is provided primarily to Roma living in substandard settlements in the
territory of Novi Sad. This
program includes direct field
work with children - social and
educational activities, and with
parents - counseling and
educational activities. In
addition, parents receive
support when applying for
enrollment in preschool, as

well as exercising other rights

in the field of social and health

care, and education.

City of Novi Sad

City Department for Social and Child Protection
Zarka Zrenjanina 2, 21000 Novi Sad

Tel: +381 21 529 812
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Many years of experience in similar programs have contributed to the continuous

improvement of the work methodology. The program itself consists of:

1) counseling work to support parenthood, which is aimed at counseling, informing
and empowering parents of children from informal Roma settlements. It involves
informing parents about the importance of adequate care and care at an early age,
as well as benefits from inclusion in education system and the importance of
education in general. Besides that, education on proper patterns of care, the
harmfulness of negative parenting styles, physical punishment of children and
domestic violence. In addition, the program implies the involvement of parents in
activities carried out with children, in order to be empowered to replicate the same

activities afterwards.

2) Motivating parents to include children, especially girls, in the early education
system: introduction to the location of local kindergartens, support in the process of
collecting documentation and applying for a place in kindergarten, support during
enrollment and post-enroliment support (support in preventing dropouts from the

system of early education), and

3) Developmentally stimulating activities for children aged 0 to 5.5 years: creation
and implementation of educational - creative workshops for children, which stimulate
different domains of development from cognitive, through emotional, to behavioral.

All workshops take place in the field, in households of families.

During the project Novi Sad for equality of Roma girls, ten volunteers-field
workers realized 180 visits to families, created and held 180 developmentally
stimulating workshops on 30 different topics. Fieldwork covered 40 families

with 59 preschool children, 34 girls and 25 boys.

City of Novi Sad

City Department for Social and Child Protection
Zarka Zrenjanina 2, 21000 Novi Sad

Tel: +381 21 529 812
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RO

~ N\
The support we received in this project meant a lot to me and my children. My
older child had a lot of speech difficulties, thanks to the girls who work in the
field, and full support, my child now has less difficulties than before. | have
been cooperating with the Center for the Production of Knowledge and Skills
for several years. This support really means something to me.

Mother of preschool children, Veliki Rit settlement

In addition to supporting families, fieldwork has another important dimension because
the implementers of these activities are mostly students of master's studies or final
years of undergraduate studies who thus gain significant practical experience that

allows them to later more competently realize their professional role.

/ The moment when | applied to volunteer at Know How Center was the \

moment when | was most bothered by the question of whether | could apply

my theoretical knowledge. Now that | have experienced working in Roma
settlements, it almost never happens that | learn a theory without being able

to connect it with an example from the field. | think that speaks best about
how challenging volunteering at CPZV is and how enriching it is with practical
experience. It really brought me everything | expected, even more than that! It
allowed me to live and work for what | believe in and that is an equal chance

for everyone.

Volunteer - field worker at Know How Centre

City of Novi Sad

& City Department for Social and Child Protection
@ Zarka Zrenjanina 2, 21000 Novi Sad
Tel: +381 21 529 812
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Prevention of drop-out from the education system through cross-
sectoral cooperation and support to school teams for dropout

prevention

The methodology implemented by the City of Novi Sad and the Know How Center in
cooperation with the Center for Social Work of the City of Novi Sad and primary
schools on this project is a series of steps carefully designed during the
implementation of previous partnership projects. This opportunity is available
primarily due to direct fieldwork with children at the earliest age and through needs
assessments of each individual family involved in the program. Each family involved
in the program has the possibility of individual and / or group / family counseling and
intervention, intended primarily for children, and then for parents. This advisory work
is carried out through information, advisory work, educational activities, as well as
activities related to strengthening the user group itself by increasing the availability of
services of local institutions. These are mainly families, who face multiple challenges
and who need support through an intersectoral approach. The methodology we used
is participatory and participation in its implementation included a wide range of actors
relevant to this area: the Center for Social Work, representatives of the Roma
community, the City Administration for Social and Child Protection, schools. The
approach includes the following steps: context analysis, defining priorities in the form
of goals, creating school action plans and teams that coordinate the implementation
and monitoring of plans, and creating a school support network. This model of
intersectoral cooperation in the prevention of early school leaving and early school

leaving was established in 2017 and contains several phases:

1) support in the establishment of school teams for dropout prevention in 9
elementary schools in Novi Sad: "DuSan Radovi¢", "Jozef Atila", "Dositej
Obradovi¢", "lvan Gunduli¢", "Kosta" Trifkovi¢”, “Veljko Petrovi¢”, ,Branko Radicevic*
"Veljko Vlahovi¢” and “ Vuk Karadzi¢”. Pedagogical assistants who are employed in
three of these schools formed the backbone of the teams, as they know the situation

in the settlements well. The dynamics of working with school teams initially included
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intensive meetings and education in order to create a network that would
systematically work on the prevention of dropouts of Roma students, especially girls,

from the education system as well as in the prevention of their early school leaving.

2) Implementation of measures to prevent dropouts of students from the
education system: regular meetings are held in each school trimester, which are
attended by representatives of school teams, Know How center and Center for Social
Work. At the meetings, school teams have the opportunity to exchange experiences
in direct work with individual students and families, as well as in cooperation in the
community in the field of dropout prevention. Schools think about the resources they
have and those they lack and ways to overcome the obstacles. These analyzes are
the basis for further planning of activities in the prevention of droppout. Each school,
independently in relation to the perceived situation and needs, works on defining the
priorities within their action plans, which are created and then revised every school
year. It is also important that action plans have a prominent gender dimension and
that all children, especially girls at risk of dropping out and early school leaving, are
mapped, and not only Roma children, because children at risk belong to different
groups and this model is useful for all of them. School teams envisage measures to
support an individual student, support to parents and measures to improve the
capacity of school staff to address dropouts and build an organizational culture in the
school that welcomes the inclusion of Roma children in the system. It is important to
point out that in addition to regular meetings, there must be a continuous exchange
of information. Absenteeism, early marriages and neglect of children are particularly
relevant topics that were addressed during the cooperation between the City
Administration, the Center for Social Work, schools and the Center for the Production

of Knowledge and Skills.

During this project, continuous support to school teams was provided by Know
How Center, Center for Social Work and students' families. Didactic material
was donated to all elementary schools involved in the project. The number of

school children supported through coordinated intersectoral cooperation of
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school teams, the City of Novi Sad, Know How Center and Center for Social
Work is 153 (86 girls and 67 boys) and about 160 parents from 80 families were
involved in these activities. Out of this total number of children, 65 girls
received support packages from the project budget, and 153 children received
free textbooks through the Center for Social Work from the budget of the City
of Novi Sad.

' ™

| can cite the example of one family, which | was aware of thanks to the
cooperation with the school. The student was at risk of dropping out of school,
which was best seen by the number of absences. After providing support in the
form of counseling and continuous cooperation with the Center for Social Work,
the girl and her family cooperated and she finished the class. This is a good
example of how good cooperation between institutions and such support can
contribute to the life of a family

Member of the project team

Education and individual counselling with girls and parents

The aim of individual counseling work with Roma girls is to strengthen their individual
capacities to overcome the risks associated with early marriages, sexual and gender-
based violence, as well as early school leaving. Although counseling alone is not
enough to prevent early marriages, combined with other measures that cover girls
and girls, it is expected that a number of them will be supported through dropout
prevention and counseling measures and will be protected from harmful early
marriage practices. arranged marriages and that they will be able to stay in the
education system in order to be models for other girls in the coming period. This
component of the project has two functions: preventive function: through educational
workshops girls are informed and educated on topics related to their lives, gender
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roles, traditional and harmful patterns of community functioning that include early
arranged marriages; and the function of intervention: in girls and girls who have
already experienced some of the risk factors and who have certain difficulties,
individual counseling work was applied in order to raise their resilience, to adopt
assertive communication skills, and to be more constructive within their families.

represented their rights.

Before the end of the school -
year, in the period when it is
time to improve grades and take
the entrance exam for
enrollment in high schools,
more intensive psychosocial
individual counseling was done
with girls. Also, in the same

period intensified because the

work with their families or adult
family members, in order for girls to be included in the exam for the class as well as
taking the entrance exam for enrollment in secondary schools and thus keeping the
girls in the educational system. Work was done on alleviating panic and fear,
suppressing anxiety when taking the final exams in primary school, as well as taking

the entrance exam for enrollment in high school.

s ™

,Due to the difficult epidemiological situation and the termination of the
school, communication between the school and the girls was lost. We
managed to connect the girls with the school so that they could be
actively involved and finish the school year, as well as for some girls
who finished the eighth grade to enroll in high school. ".

Facilitator of workshops with girls
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The importance of protecting each individual, the need to wear masks, increase
personal and living space hygiene, respect for physical distance and as respect of
lockdown measures, were constantly pointed out. During the implementation of the
project, workshops on the following topics were conducted: Intimacy and love, Early
forced marriages, What good health means, Reproductive health, Gender equality
and cultural roles, “A suitcase to take”, Reproductive health - pregnancy in
adolescence, Gender equality and cultural roles and Closeness and love, with two

groups of girls from Roma settlements, each group of 15 girls, a total of 30.

When it comes to the basic principles of the workshop procedure that we have
chosen, we considered that for the purposes of this program it is most efficient and
most appropriate to apply workshops that are preventive and educational in nature
and aim to acquire specific knowledge and skills, rational thinking, acquiring a
strategy of learning and memory, articulation of one's own opinion, argumentation of
one's own attitude, decentration, planning etc. At the same time, these workshops
have a preventive character with the aim of getting to know the phenomena in society,
getting to know the risks, strategies for recognizing risks and functional response in
certain risk situations. These are mental and hygienic workshops that strengthen self-
protection and resilience. The workshops we have created have a clearly structured
scenario with the aim of moving from basic general concepts of health to more
specific phenomena and phenomena such as violence and early marriages. The goal
was to gradually connect causes and effects, to connect the general and the specific,

and to gain a broader knowledge of these phenomena.

In the workshops, first the personal example was mostly used as a basic activity -
personal engagement, through the questions "What do you think about it?",
"Remember some situations from your personal experience?" and the like. The next
activities that have taken an important part in our workshop concept are working in
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pairs and working in groups, in order for the workshop participants to learn tolerance
and develop social skills. The final part of the workshops was mainly an elaboration
of the workshop leader who aims to frame the knowledge and activities of the
workshop, "With what goal did we do this?" "What did we notice, learn?". We also
introduced short games, which have a fun character and are directly or symbolically
related to the theme of the workshop, and in addition to the fun character, they serve
as a break between two more complex activities. They also had a creative character,
thus providing additional motivation to the participants. They have proven to be very
significant and productive. The workshops also involved the activity of public
presentation in front of the group, with the aim of developing public speaking skills
and free expression of views. In the beginning, the group mostly resisted public
presentations, so they mostly did it in pairs, while by the time we got to know each

other, they started to relax and present themselves more and more on their own.

By applying the concept that one set of workshops include same girls continually, it
was possible to work on group cohesion, joining group members to each other and
thus achieving a special kind of support for an individual girl by their peers. Concepts
of such group work reduce isolation (both emotional and social), develop social skills,
participants help each other, change is expected within the group, social recognition
for change and success, "rehearsal room" for emotional and cognitive expression.
The group work conceived in this way can be divided into three phases: Initial phase
- interactions are rare, more frequent monologues, the group is just preparing for its
functioning, resistance of group members may be more frequent, high anxiety and
longer silences of some group members to open. The central phase of the group
process - there are fewer monologues, less preoccupation with oneself, more
communication with others, freer talk about oneself, sexuality, needs, a pattern of
group functioning is created. The final phase - a summary of what they learned,
identification of new sources of support, making new friendships. This concept of work

has proved successful.
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Information and education campaign

As already mentioned above, the continuity of work on early involvement of children
into the preschool system, coordinated cross-sectoral cooperation of local self-
government, public institutions and civil society organizations and high visibility of
these activities are important in improving social inclusion of Roma. In addition to that,
the project have recognized the significance of the introduction of the erly marriages
prevention as complementary measure in prevention of droppout and early school
leaving. The issue of early marriages and gender-based violence against Roma
women has only been raised in recent years, and has been recognized in policies
related to Roma inclusion. In the media and in the professional public, gender-based
and partner violence is treated mainly as a global topic, and there are few projects
that deal exclusively with Roma women. That is why it was important to put the issue
of gender-based violence (including the practice of excluding girls from school and
entering into early arranged marriages) in a broader context and present it to the
media and professional public in Novi Sad as causally related to the general socio-
economic status of Roma women. , and the status of a Roma woman in the family.
No isolated measure alone can have positive effects or be effective in the long run if
it is not integrated with Roma families, the public, professionals from all systems and
the media. Local initiatives have a significant place here, including the inclusion of
children from the earliest age in measures of inclusion in preschool education,
support for families and mothers and fathers (education and information,
strengthening parental competencies, raising awareness of the importance of
education), psychosocial and material support in dropout prevention. and early school
leaving, empowering girls and girls through psychosocial education and counseling,
and working in the community to create an environment that will be conducive to the
views of professionals, the public image of the media, and the development of
intersectoral cooperation. Therefore, during this project, in addition to regular
activities on the promotion of the project, two trainings were realized: One-day training
for media representatives in Novi Sad, which aimed to sensitize and raise the
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competencies of journalists to adequately report on topics covered by this project,
and two one-day trainings for representatives. Novi Sad intersectoral network for
children NSMEDE, which aimed to strengthen intersectoral ties and sensitize

professionals in all local systems to address the topic of gender-based violence and

prevention of early arranged marriages among girls of Roma nationality.

City of Novi Sad

City Department for Social and Child Protection
Zarka Zrenjanina 2, 21000 Novi Sad

Tel: +381 21 529 812




